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Purpose of the Learning Series

• To inform and educate

• To create community interest and pride

• To create a vibrant and informed arts community

• To advance the public art program and genre



Panel 
Guests

John Hayes - Public art curator and 
consultant for St. Lucie County Florida

Jean G. Farmer - Public Art Coordinator 
for City of Bradenton

Lauren Aristizabal – The Bishop 
Museum Director of Grants,
Public Art Advisory Member - City of 
Bradenton

Josh Botzenhart - Public Art 
Committee Member - City of Sarasota



Goals

• Administration of a municipal public art program

• How that program fits into a community's goals for art 
and culture

• How public art programs have gained more relevance 
and credibility within the ‘cultural economy’ buzz 
phrase

• Logistics of a typical public art project and 
troubleshooting



Public Art 

Public artis art in 
any media whose form, 
function and meaning are 
created for the general public 
through a public process. 

Considered a primary genre 
within Cultural Planning of 
cities and public spaces.



How a Municipal Program Works

• Decision-making Process 
• Selection and Implementation
• Funding and Priorities
• Planning and Programming



Public Art Requirements

• Any development or renovation with 
a construction value of over $1M 
must contribute ½ of 1% of cost of 
construction into the Public Art 
Fund. 

• Includes commercial, mixed-use 
and multi-family. 

• Developer options include: 
o Pay cash into the Fund
o Install on developer property
o Install on other public land
o Combining funds is permitted
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How a Municipal Program Works

Question: What role do you play in the public art process? 

How can we as administrators and decisionmakers keep the elements of 
the program running smoothly?



The Role of the Community

• Public Engagement
• Civic Participation
• It’s a Creative City – Generating Creative 

Capital
• The Big Picture (is made up of a lot of little 

pictures)



The Role of the Community

Question: What are some insights into engaging with the public (from the citizens and 
the artist perspective)? How have you navigated public input to ensure all parties are 
heard? 

Question: How can administrators see the ‘big picture’ when managing municipal art 
projects?



Creative Capital 



How can public art programs 
better engage with the 
community to create a unified 
vision for their city? 





Artist’s Handbook

• Applying for the Project
• Selection Process
• Getting the Project
• Implementation 
• Payment



Artist’s Handbook

Question: Let’s talk about ‘getting the project’. What advice would you share with 
artists and artist teams about the selection process and how to get noticed for 
consideration? 

How can administrators and board members create an inclusive selection 
process? 



Artist’s Handbook
Understanding the nuts and bolts of how a process works ensures the artist and the 
project manager are in partnership to complete the steps together. Steps include:

• Submitting a concept or concepts to Public Art staff for preliminary review
• Submitting final packet for committee review and approval
• Reviewing the staff report and identifying any surprises prior to the meeting date
• Attending the meeting – showing up on time and ready to present your best work
• Understanding and accepting critical input from the decision making body
• Responding to critique in a healthy and collaborative manner
• Understanding time delays and ‘red tape’ – especially when planning for payment 
• Insurance, access, and accountability 
• Maintenance and life span (contract administration in June!)



Artist’s Handbook

Question: What are some pointers for artists new to the municipal process? 
HINT: It does not happen quickly!

How can artists gain more information from municipal programs? 



Public Art: Yesterday and Today

• How it started
• The artists who laid the foundation
• Taking the genre into the future
• Citizen advocacy 



Public Art Facts
• Created for the general public 

through a public process. 

• It is a specific art genre with its own 
professional and critical discourse. 

• Public art seeks to embody 
universal concepts rather than 
commercial, partisan, or personal 
interests. 

• 340+ Public Art Programs in US
oldest - Philadelphia (1959)

• 66 Programs in FL
Oldest – Miami (1976)

• Over 4,000 works of art in FL

Courtesy of Americans for the Arts, Florida Association of Public Art Professionals



“The Arts are Sarasota’s 
Superpower”  - Dr. M. Kauffman



Sarasota Knows How to Put the 
Arts First

• Established within the Downtown CRA in 1986, 
creation of Public Art Committee soon followed.

• Public art collection now amasses nearly 100 works.

• Recently, the Commission voted to expand the Public 
Art Program to include entire city of Sarasota. 

• The Public Art Committee and City Leadership 
supported the master planning initiative. 
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Public art: Yesterday and Today

Question: How do you see the public art genre contributing to a city’s future? 
Where does art fit into your ‘city of the future’?

Public art administration and project management is becoming an important and 
necessary element within a government system. What role can the community and 
artists in particular play to boost placemaking programs so that they continue to 
receive the funding they need?



The City of Sarasota’s public art program 
strengthens our city’s sense of place, celebrates 
our community’s character, and fosters 
collaboration. 

This includes supporting Sarasota’s working artists, 
nonprofit organizations, and for-profit art 
industries. 

Plan Goals 2, 3, 5, 8, 9, 10

Luma Cloud  by Ray King
Photo: Dylan Jon Wade Cox



Ja, hala by mike smith



Public art: Yesterday and Today

Question: What advice would you give to artists and citizens who are new to the genre? 
How have things changed for you as a public art decisionmaker? What hasn’t changed? 

How can we make the most impact as the public art genre continues to gain importance 
and recognition?



Audience, 
Submit your Cards!

Thank you!
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